
Financial Stability Task Force (TF) 
TF Charter 

 

Task Force Structure and Membership 

 The TF is created to set Nordic Northwest on a path to financial stability. 

 Executive Committee shall appoint 2 Board members to lead the TF.  Those 2 Board members 
shall define how the leadership is managed.   

 The lead positions shall continue until the TF strategy is completed for all 5 strategic TF’s. It is 
anticipated that each TF will have its own life span as determined by its specific tasks.  The 
existing Finance Committee has responsibility for current and on-going financial oversight of 
NNW.   Coordination between this TF and the Finance Committee may be required during the 
active period of this TF.  

 TF size will generally be 5 – 7 members.   

 Sub-projects may require additional participants who do not become members of the Basic TF. 

 TF membership shall consist of Nordic Northwest (NNW) Board members and NNW members.   

 Needed unique (strategic financial/corporate) skills/expertise may be provided by member/non-
member consultants - volunteer or compensated - who are not voting members of the TF.  
Consultants will be thoroughly vetted to assure appropriate competencies. 
 

Responsibilities 

 The TF shall establish a schedule of quarterly meeting dates which will be provided to the 
Executive Director for posting.  From time to time additional meetings may be required based 
on the needs of a specific project. 

 The TF leads will meet periodically with leads of the other TF’s to assure appropriate 
coordination of efforts. 

 Recruit TF members.  TF leads to announce to membership and vet applicants thoroughly.  

 Identify goals of the TF and set priorities based on these goal’s level of urgency and long-term 
viability.  

 TF to vote on goals and priorities to send to Nordic Northwest’s Board of Directors for approval 
and implementation.  

 TF is responsible for successful coordination of the ultimate recommendations of the other 4 
TF’s to achieve an overall financially stable outcome.  In order to achieve a coordinated overall 
financially stable outcome, it may be necessary to refer TF recommendations back to originating 
TF’s for revision.  

 TF is expected to undertake administration of tasks with minimal reliance on staff support. 

 TF to provide minutes of each meeting to Grethe Larson for distribution to the Executive 
Committee as soon as possible following a meeting.  

 

 

 

Authority 



 TF can set guidelines and strategy and provide guidance to other TF’s and either approve 
projects or send back to TF for revision.  

 If sent back to TF for revision, the other TF must build a plan to mitigate concern. 

 The TF does not have Board or Directors authority 
 

Staff Liaison 

 The staff liaison is the Executive Director or staff as appointed by the Executive Director. 

 The Executive Director or staff designee:  

o Serves as a resource and sounding board for the TF’s proposals and recommendations, 
and  

o Develops the processes/tasks that will provide the necessary information to the TF for it 
to be able to perform its duties.    

 


